
Dear Reader,

I hope your school year has gotten
off to an excellent start, and that
you are relishing the opportunities
that a new academic year brings
to help all your students achieve
success.

The Coalition of Schools
Educating Boys of Color is equally
excited about the start of the new
school year. We will continue to
support school leaders in their
efforts to affirm and educate boys
and young men of color. Including
in our efforts is an acceleration of
our professional development
opportunities. We are pleased to
announce that COSEBOC will be
initiating a For Leaders Only
conference call series, an
increased number of webinars,
and a new policy and advocacy
section of our website. This new
policy work will be led by the
incredibly talented Rhonda Bryant,
who you can learn more about in
this issue of The Vanguard.

 In addition to these new
professional development
opportunities, we will host our 6th
Annual Gathering of Leaders in
Durham, North Carolina from April
26-28, 2012. The Gathering has
become a highly anticipated “must
attend” event. We will keep you
regularly updated as we continue
to build a strong and robust
agenda of workshops, special
activities, invited presenters, and
time for socializing and networking.
Our goal is to continue to make
the Gathering experience a unique
one. Please visit the COSEBOC
website for more details.
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Building on the foundation set by
our previous Gatherings, we have
selected our 2012 theme—Great
Schools Are Not an Accident:
Successful Learning
Communities for Boys and
Young Men of Color. This is a
powerful theme that will link the
often misunderstood legacy of
great schools during the
segregation era with great schools
today that successfully educate
students of color.

Speaking of misunderstood
aspects of education is the topic
of education for adjudicated youth.
For those who took part in the
community service event at our 5th

Annual Gathering of Leaders, the
work of Hilderbrand Pelzer III at
the Pennypack House School
(the Philadelphia public school that
operates within the city’s prison
system) was awe inspiring. In this
issue’s feature article, Pelzer
describes his work educating youth
behind bars.

In addition to the aforementioned
features, this issue of The
Vanguard includes links to
resources that will assist you in
the education of your students. As
always, do not hesitate to contact
myself or the newsletter’s editor,
Eric Marshall, with any questions
or comments.

Sincerely,

Ron Walker
Executive Director
Coalition of Schools Educating
Boys of Color

2011
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to be more like community hubs
where kids and families have
access to all the other things they
need to be okay.”

Bryant has worked for both
nonprofits and government
agencies on programs serving
youth from birth to age 20. Among
her roles was a position at the
Delaware Department of Education
where she coordinated the state’s
strategic agenda for quality
improvements in early care and
education. In 2005, Bryant was
distinguished as a Head Start
Fellow and spent one year working
on numerous projects related to
improving the Early Head Start
Program and the President’s Good
Start, Grow Smart Initiative. Bryant
is an alumna of the University of
Delaware, where she received a
Master of Arts in Urban Affairs &
Public Policy and a Bachelor of
Science in Human Resources.

“COSEBOC’s mission is near and
dear to my heart, so this is a perfect
opportunity to lend my policy skills
to an organization working on
issues so important to the field and
to people of color,” says Bryant.

A Conversation with
Rhonda Bryant

“In every job I have ever had,
I have focused on issues of young
people of color—it is what I’m most
passionate about,” says Rhonda
Bryant, COSEBOC’s new policy
consultant. Bryant’s role will allow
her to provide COSEBOC and our
school partners with research and
tools to advocate for policies
benefitting the affirmative
development of young men of
color, both in and outside the
classroom.

Bryant has vast experience in the
world of education policy; an area
that she feels is often overlooked
by even the best school leaders.
“Public policy is typically not a part
of the training school leaders
receive. There is so much info and
data swirling around, many school
leaders do not have time to distill
it all. But COSEBOC is striving to
provide this information for school
leaders so that they will be more
effective on the advocacy front.
We want to help leaders get
policies in place so that the
structure will still be there even if
the leader moves on from the
school.”

As the policy consultant, Bryant
will assist the organization’s
membership through webinars,
position papers/research, trainings,
and other forms of professional
development. Armed with this
knowledge, school leaders will be
better equipped to advocate for
and implement policies benefiting
young men of color at the school,
district, state, and even national
level. In Bryant’s opinion, schools

and society as a whole must
change in order to address the
educational challenges boys of
color face.

“There is a lack of empathy and
caring towards boys of color. The
media vilify them so much, not
remembering they are just boys. If
we don’t give them a real chance,
how can we expect them to thrive?
Teachers need to be trained better
around cultural competence, so
that they can deal with students of
all backgrounds. We also need to
understand that students have
varying needs and schools need



found that only 29 percent of
juveniles in U.S. adult correctional
facilities were enrolled in education
programs.

In his four years as head of
Pennypack House, Pelzer enrolled
over 2,000 youths in the school’s
program. Many of these youths
came to Pennypack from a public
school system that had failed to
properly engage them, and left
them lagging many years behind
in their academic development.
“Despite the conditions of prison,
I felt that the school had to be the
one place where students could
feel their lives improving in an
academic culture that was nurturing
and organized around a strong
commitment to their growth and
learning,” writes Pelzer in his book.

At COSEBOC’s Fifth Annual
Gathering, a number of members
saw firsthand what education was
like behind bars when they took
part in a community service event
at Pennypack House.
Accompanied by Pelzer and
COSEBOC Executive Director Ron
Walker, the group of volunteers
engaged in discussion and
activities with 50 young men
between the ages 15 and 17 who

While most people associate
school buses with children,
education, and the color yellow, the
vehicles conjure up an entirely
different image for Hilderbrand
Pelzer III. As the principal of the
Pennypack House School—the
Philadelphia public school that
operates within the Philadelphia
Prison System—the buses Pelzer
saw on a daily basis were white,
used to transfer inmates from
c o r r e c t i o n a l  f a c i l i t i e s  t o
courthouses, and the embodiment
of the path from public school to
dropout to crime to prison that so
many young men of color find
themselves on.

With a focus on juvenile defendants
who have been charged as adults,
Pelzer examines education behind
bars in his recently published book,
Unlocking Potential: Organizing a
School Inside a Prison.

“Correctional education is a subject
most people don’t think about, but
for defendants who are still of
school age there are legal
requirements and ramifications for
education,” explains Pelzer. “The
model we used in Philadelphia was
to integrate school into the prison
system.”

Over ninety percent of state prisons
provide some kind of educational
program for their students
according to the U.S. Bureau of
Justice Statistics. However, a
national survey by the Center for
Effective Collaboration and Peace

F e a t u r e  A r t i c l e were serving time.

“Our visit to Pennypack was truly
a powerfully memorable
experience for every man who
made the trip. The work that
Hilderbrand had put in to create
an environment that values
education was very apparent. It
further illuminated my belief that
young men of color when given
positive models and mentors can
be affirmatively developed,
reclaimed, and transformed no
matter their circumstances,” says
Ron Walker.

In order to create the conditions
that so impressed the visiting
COSEBOC delegation Pelzer
introduced a number of reforms
into Pennypack that can assist
others who run educational
programs for adjudicated youth.
Chief among these efforts was
the creation of the Juvenile
Focused Correctional Education
School Model (JFCESM). The
model addresses a variety of
issues related to curriculum,
instruction, and navigating space
and resources.

“Key to the strategy is to use the
local district curriculum—it is both
accessible and cost-effective. We
also used a cohort model with two
to four teachers teaching 15 to 20
students. Using this model helps
to build a relationship between
students and teachers,” says
Pelzer. The model is non-graded
and each student receives grade-
appropriate instruction in core
courses (literacy, math, science,
and social studies).

[continued next page]

Ja ilhouse  t o  Schoo lhouse



Power Down is a campaign
focused on providing parents with
strategies to become better
monitors of the way their children
use technology. Parents who
closely monitor and limit the time
their child/teen spends playing
video games, watching TV, and on
the Internet, increase the likelihood
of their child/teen spending more
time engaged in socially redeeming
activities, including homework and
arts & crafts. This effort is led by
the Urban Leadership Institute,
Raising Him Alone Campaign,
Residential After School Programs,
Fathers Incorporated, and Black
Male Development Symposium.
Among the resources created is
Parent’s Guide for Responsible
Media, available at:
http://www.raisinghimalone.com/

Question Bridge: Black Males is
a 10-module curriculum for grades
9-12 that explores the identity and
socio-economic issues of a single
demographic as a model for
understanding the complexity of
these issues in any demographic.
Students gain skills and analytical
tools to help them better negotiate
an increasingly interdependent
global environment, where creating
inclusive communities is critical to
closing the global achievement
gap. In addition, the curriculum
aligns with the Standards and
Promising Practices for Schools
Educating Boys of Color developed
by COSEBOC. Learn more:
http://educator.questionbridge.com/

Make Just One Change Teach
Students to Ask Their Own
Questions is a new book written
by Dan Rothstein and Luz Santana,
and published by Harvard
Education Press. The book argues
that formulating one’s own
questions is “the single most
essential skill for learning”—and
one that should be taught to all
students. Learn more:
http://www.hepg.org/hep/book/14
4/MakeJustOneChange

The implementation of JFCESM
has had a positive effect on
everyone associated with
Pennypack, including students,
staff, and administrators. Despite
this, some question whether
education belongs behind bars, a
question Pelzer pointedly
addresses in the book.

“So often we hear rhetoric about
education from public officials: ‘All
children deserve a quality
education’; ‘all students can learn’;
or (famously) ‘No Child Left
Behind.’ If these statements have
any truth, no student should
receive an inferior education simply
because of where he or she
attends school.”

Learn more: http://www.hp3-
unlockingpotential.com/
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Jailhouse to Schoolhouse
(continued)

Discipline Policies, Successful
Schools, and Racial Justice is a
policy paper written by Daniel J.
Losen for the National Education
Policy Center. This document
reviews what researchers have
learned about racial disparities in
school discipline, including trends
over time and how these disparities
further break down along lines of
gender and disability status.
Further, the brief explores the
impact that school suspension has
on children and their families,
including the possibility that
frequent out-of-school suspension
may have a harmful and racially
disparate impact. Learn more:
http://nepc.colorado.edu/publicati
on/discipline-policies

Back to school: How parent
involvement affects student
achievement is a free online
resource from the Center for Public
Education. The document
examines the research and found
that creating a partnership between
parents and schools focused on
academics truly does have
significant impact on student
achievement. Learn more:
http://www.centerforpubliceducati
on.org/Main-Menu/Public-
education/Parent-Involvement

Invisible No More:
Understanding the
Disenfranchisement of Latino
Men and Boys is a new book
edited by Pedro Noguera, Aída
Hurtado, and Edward Fergus,
published by Routledge. This
groundbreaking interdisciplinary
volume addresses the dearth of
scholarship and information about
Latino men and boys to further our
understanding of the unique
challenges and obstacles that they
confront. Learn more:
http://www.routledge.com/books/
details/9780415877794/
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